
12/5/2016 Iron Rail Commission Meeting Minutes 

Attendees: 

IRC: Ted Batchelder, Jason Wachtel, Jim Romano 

Audience:  None 

 
1. Call to order 

2. Introduce attendees 
 

3. Approve minutes from previous meeting 
The 11/7/16 meeting minutes were not distributed to the group prior to this meeting.  They will 
be distributed prior to the January meeting and we will approve both the 11/7 minutes and 
these minutes at that time. 
 

4. Status of current projects: 
a. Tree pruning 

No update to the remaining tree pruning to be done on the property 
 

b. Work completed/to be done by Scouts 
- Scouts have made much progress cleaning out the barn 
- Jason to check on the paint cans – he has given instructions to the Scouts that the 

cans should be stored in plastic bins in the new trailer until the next hazardous waste 
disposal day at which time they will be properly disposed of. 

- Jason noted that the boat is still in the parking lot, and now has a tarp over it.  Jim to 
talk with Peter and Bill Tyack. 

 
5. Status of gutter work and water getting into the building 

Jim read the following email from Bill Tyack regarding the work that has been done by Mark 
Gates: 
Mark is finishing the flashing on the drip edge today, (he has been working on this with Teds 
input, he may know more details).  I spoke with Lisa Kane from Wags and she said there is still 
some water on the floor from the 2” of rain we had Tuesday and Wednesday but it is 
significantly better than before.  I think we need to add some loam and seed which will shed any 
water away from the building but that can’t be done until Spring. I don’t believe it is gutter 
related.  
Ted to check in with Mark, take another look at the areas where the water is coming in, and 
report his findings at the next meeting. 
 

6. Capital Improvement Plan: 
a. Discussion/planning for capital items presented at the BOS budget meeting 

Jason thought that North Shore Signarama was supposed to visit the property and get 
together with Bill Tyack to discuss the sign.  However Bill from North Shore Signarama 
called Jim yesterday saying he was waiting for direction.  Jason to call Bill at Signarama 
and get the process moving. 



 
7. Status of tenancy: 

a. Review/discuss rental survey 
- The findings in the rental survey were discussed at length 
- Tough to compare many of the rents listed in the appraisal with the rents of the 
current tenants at Iron Rail since so many of the rents listed in the survey are triple-net 
- All agreed the rents for our tenants should at least be in the ranges given on page 10 of 
the survey 
- WAGS and IRG appear within or at least close, however Provost’s rent appears to be a 
fair amount lower than the listed range 
- Group agreed that we should set the recommended rent floor for WAGS and IRG by 
adding 3% to their existing rent, however there will need to be a larger increase for 
Provost due to the amount it is under the range listed in the appraisal. 
- Ted to check the history of Provost’s rent and report back to the group within 48 
hours. 
- All agreed we would probably need to have another special session of this commission 
to get input from Peter and possibly John C. as well  
 

b. Plans to fill vacant space 
No update – Jim to check with Peter to see if anything has been done. 

 
8. Other matters, as may not have been reasonably anticipated by the Chairman (Discussion only) 

a. None 
 

9. Adjournment 

 


